	Recreational Incident Command System (RICS)
	PLAN COVER
	RICS III-1

	EVENT: _Bring Back Strawberry_            Incident Commander: __Ted Cabral and Kris Olof
EVENT DATE:   _TBA___           LOCATION: _Strawberry Trail El Dorado National Forest____
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	Recreational Incident Command System (RICS)


	PLAN SUMMARY
	RICS III-3

	EVENT: _Bring Back Strawberry___    Incident Commanders: _Ted Cabral and Kris Olof_____

EVENT DATE:   _____TBA________     

	I.   GOALS, OBJECTIVES & EXPECTATIONS:

1. Restore Strawberry trail back to an OHV/4x4 trail with challenging obstacles by removing/mitigating bulldozer clearing during the Caldor Fire.

2. Mitigate water erosion issues as per USFS standards.

3. Use mini-excavator and trail machine (SWECO) to re-establish original trail as much as possible.

4. Engage Gold Hills Posse Trail Maintenance Agreement and PWORA Region 5 Master Agreement tasks, conditions, and standards to simplify USFS paperwork.

5. Follow direction/standards from USFS Road Engineer and Rec Officer.

6.  When done, ensure the trail has the feel/presence of original trail as much as possible, mitigating environmental damage and ensuring water quality standards.
II.  ORGANIZATION:

Bring Back Strawberry (BBS) will be a unified command with Gold Hills Posse 4x4 Club and Post Wildfire OHV Recovery Alliance (PWORA) as co-Incident Commanders.

ICS will be used to manage the project with Operations Chief Del Albright, Unit Chief (ret), CalFIRE, Tuolumne/Calaveras Ranger Unit, and Don Amador, PWORA founding President.
Volunteers will be broken into teams and crews, as per ICS, with supervisors fully briefed on environmental expectations and conditions. 
Incident Action Plan (IAP) will include Tailgate Safety, Organization, Communications, Medical Emergency Plan, Special Instructions as needed, team/crew Leader Assignments
III.   LOGISTICS:

PWORA and Gold Hills Posse will provide necessary tools, gear, safety gear, equipment, and food for volunteers. 
IV:   COMMUNICATIONS:

GMRS radios will be provided by PWORA to chain of command of volunteers to ensure entire trail is covered with communications, not only for project work but also safety and medical emergencies.
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	PLAN ORGANIZATION
	RICS III-2


	EVENT: __Bring Back Strawberry_             Incident Commander:  Ted Cabral and Kris Olof___
EVENT DATE:   _____TBA______________     

	
POSITION/TITLE:

Title

ASSIGNED TO:

Incident Commander (IC)

IC

Ted Cabral and Kris Olof

Planning Chief (PLANS)

PLANS

Del Albright

Operations Chief (OPS)

OPS

Del Albright and Don Amador

Logistics Chief (LOGS)

Finance Chief (FC)

Information Officer (IO)

Safety Officer (SO)

PLANS:

Sign In Team Leader (STL)

Documentation Team Leader (DOCS)

OPS:

Division Team Leader (DTL)

Division Team Leader (DTL)

Division Team Leader (DTL)

Division Team Leader (DTL)

Group Team Leader (GTL)

Group Team Leader (GTL)

Crew Leader (CL)

Crew Leader (CL)

Crew Leader (CL)

Crew Leader (CL)

LOGS:

Facilities Team Leader (FTL)

Chow Team Leader (CTL)

Supply Team Leader (SUP)

Communications Team Leader (COMMO)

FC:

Accounting Team Leader (ATL)

Procurement Team Leader (PTL)



	www.delalbright.com
	Prepared by: __Del Albright_________________________
	Date: __12/16/2022


Bring Back Strawberry Jeep Trail








